Business Plan Template
1. Executive Summary
Business Name:
Business Structure: (e.g., Sole trader, Partnership, Company)
Location:
Mission Statement:
Vision Statement:
Business Overview: (What your business does in 1–2 paragraphs)
Goals and Objectives: (Short- and long-term)
Summary of Financial Projections: (e.g., Year 1 revenue, break-even point)
2. Business Description
Industry Background:
Company History (if existing):
Unique Value Proposition (UVP):
Products/Services Offered:
Key Success Factors:
Business Model: (e.g., subscription, product sales, consulting)
3. Market Research and Analysis
Target Market: (Demographics, location, psychographics)
Market Need or Problem Solved:
Market Size & Growth Trends:
Competitor Analysis:
Customer Insights:
SWOT Analysis:
  - Strengths
  - Weaknesses
  - Opportunities
  - Threats
4. Marketing and Sales Strategy
Brand Positioning:
Pricing Strategy:
Marketing Channels: (Social media, email, SEO, paid ads)
Sales Strategy: (Direct, partnerships, inbound)
Customer Retention Plan:
5. Operations Plan
Business Location and Facilities:
Technology and Tools:
Suppliers/Vendors:
Production/Service Delivery Process:
Customer Service Approach:
Legal and Regulatory Compliance:
6. Team and Management
Founder(s) and Key Personnel:
Advisors/Partners:
Roles and Responsibilities:
Organizational Chart (if needed):
7. Financial Plan
Startup Costs:
Revenue Projections (Years 1–3):
Cost of Goods Sold (COGS):
Operating Expenses:
Profit & Loss Forecast:
Break-even Analysis:
Funding Requirements:
Use of Funds:
Exit Strategy: (If relevant)
8. Appendix
Product photos
Legal documents
Market research
CVs of team
Charts or tables
Letters of support or testimonials
